
                                                   

St Raphael’s Catholic Primary School   2021-22 School Development Plan 

 

May God’s love shine in our lives as we care, share and learn together 

Following a review of the previous SDP, self evaluation of the school (SEF), and in the light of this, the following areas have been prioritised. The SDP has also been updated to include the 
headings from the OfSTED framework areas. We have a structured timetable to implement the changes and this will be monitored by SLT, middle leaders and governors with the assistance 
of all staff, as set out in the monitoring timetable and programme of governor meetings and visits. 

Area Priority 

1 RE and Catholic Life • To ensure assessment procedures are consistent across the school 

• Further increase pupil involvement and planning of  the many opportunities provided for Collective Worship and further develop the role of worship leaders 

• Embed new initiatives and measure their impact on pupils’ learning experiences and achievement 

• Develop the profile given to professional development training, especially for less experienced staff 

2 

 

Quality of Education 

 

• Overall, maximize learning to ensure that outcomes in school are well above national figures in each area. Embed the aspirational target of 95% ARE  and published measures being 
10% above national comparisons 

• To strengthen the impact of the middle leaders by reviewing and restructuring and redefining roles 

• Further develop the impact of middle leaders through book scrutinies and class walkthroughs to enhance wider curriculum and outcomes. (See Leadership for more detail) 
• To further develop the wider curriculum in line with New Ofsted Framework 

•  Middle leaders to review  intent for their subject which feeds through to the curriculum team and whole school intent to show coherent intent throughout school 

• To transfer best practice from RWM to all subjects.  

• To incorporate the local area in the distinct St Raphael’s curriculum 

• To monitor challenge in writing particularly for high prior attainers and potential GD.  

• Continue to track GD throughout school  

• Utilize the assessment system to ensure consistency of practice and progress with a specific focus on the Foundation subjects. 

• Target key groups for progress and attainment including PP, EAL, B/G, CLA, prior attainment, specific cohorts  

• To continue to develop TAs impact on children’s progress 
• To ensure Covid catch up fund spending is planned and monitored  

• To ensure Covid catch up work is having maximum impact through tracking and is targeting the pupils most in need 

3 Behaviour and Attitudes • Continue to ensure that the My Concern system has an impact on practice in school and staff, including fully training new staff. 

• To continue to closely monitor persistent absence and further develop strategies to improve attendance data 

• To further develop EHWB across school including continuing Mental Health links with MIND 

• To establish the new role of the TA in developing nurture groups and monitoring their impact 

• To access staff training from Tameside SEND to strengthen staff strategies in behaviour management    

4 Personal Development • Develop the Gospel values within the children  

• Further develop and monitor the RSE curriculum 

• Continue to ensure that the curriculum is broad and balanced and develops children’s interests and talents to maximise opportunities for outdoor learning  

• Continue to ensure that the curriculum develops the whole child and equips them for life 

• Promote physical and mental health in pupils 

5 Leadership and 

Management 

• Intent statement to be written and all stakeholders informed of 

• SLT to review procedures in light of new Framework and consideration of staff well being  

• To strengthen the impact of the middle leaders by reviewing and restructuring and redefining roles 
• Develop the accountability and embed the roles of middle leaders in: 
➢ analysing pupils’ progress using key data and improve knowledge of key pupil groups 

➢ ensure coverage and  enhance the quality of teaching by working with SLT on book scrutiny work and learning walks  

➢ for Middle Leaders to lead feedback and developments in staff meetings and monitor/evaluate/initiate next steps 

➢ To continue to report to SIP and GB regarding their areas outlining key priorities and impact of actions in their subject  

• To further review the curriculum breadth and depth to ensure coverage of NC and make links to best fit needs of pupils   

•   Continue to embed a distinct St Raphael’s Curriculum making purposeful cross-curriculum links where possible 

6 EYFS • Ensure the new EYFS Curriculum (Sept 2021) is embedded and new plans in place 

• Continue to develop the AfL cycle  to ensure that rigorous assessments have explicit links with planning and provision (practice to include gap analysis, Learning Journals, next steps wall, next 
steps planning) 

• Regular tracking with EYFS consultant and SLT ongoing throughout year  

• Further develop the outdoor provision ensuring that outdoor opportunities have a clear purpose, are linked to AfL and extend learning activities. 

• Ensure clear baseline established and used to inform gap analysis 
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• Ensure key groups targeted 

1 RE and Catholic Life • To ensure assessment procedures are consistent across the school 

• Further increase pupil involvement and planning of  the many opportunities provided for Collective Worship and further 
develop the role of worship leaders 

• Embed new initiatives and measure their impact on pupils’ learning experiences and achievement 

• Develop the profile given to professional development training, especially for less experienced staff 
 

Lead person Timescale/progress 

 Rationale • RE Inspection Key Points 
• Continual developments from Diocese regarding Assessment and replacement of levels  

LL/DM/CS  

 Success Criteria • Cross school moderation in place through diocese support 

• Assessment to be in relation to above, below or at age related expectation 

• Role of worship leaders further developed and worship leaders planning and leading Collective Worship across school   

• Children contributing to preparing and celebrating Mass e.g. reading Bidding Prayers, Readings etc 

• Houses Run assigned charity days 

• Further develop Collective worship through half termly staff meeting. CW to be led by staff at start of meetings 

• Staff complete Diocesan training  

  

2 Quality of Education  

 

• Overall, maximize learning to ensure that outcomes in school are well above national figures in each area. Embed the 
aspirational target of 95% ARE  and published measures being 10% above national comparisons 

• To strengthen the impact of the middle leaders by reviewing and restructuring and redefining roles 

• Further develop the impact of middle leaders through book scrutinies and class walkthroughs to enhance wider curriculum 
and outcomes. (See Leadership for more detail) 

• To further develop the wider curriculum in line with New Ofsted Framework 

•  Middle leaders to review  intent for their subject which feeds through to the curriculum team and whole school intent to show 
coherent intent throughout school 

• To transfer best practice from RWM to all subjects.  

• To incorporate the local area in the distinct St Raphael’s curriculum 

• To monitor challenge in writing particularly for high prior attainers and potential GD.  

• Continue to track GD throughout school  

• Utilize the assessment system to ensure consistency of practice and progress with a specific focus on the Foundation subjects. 

• Target key groups for progress and attainment including PP, EAL, B/G, CLA, prior attainment, specific cohorts  

• To continue to develop TAs impact on children’s progress 
• To ensure Covid catch up work is having maximum impact through tracking and is targeting the pupils most in need 

 

SLT  

 Rationale • Footprints to be collated for each cohort with key groups and given to staff including TAs -ensuring all aware of key groups etc 

• Footprints to be analysed by SLT and progress of key groups to be monitored 

• Footprints to be instrumental in identifying pupils for specific Covid Catch up interventions 

• Further develop middle leaders’ skills in monitoring curriculum areas and outcomes. 

• Middle leaders to have staff meeting time to present findings from data analysis, work scrutinies and outline next steps, then 
evaluate impact 

•  To raise the profile of reading across the school and increase incidence of reading for pleasure 
 

  

 Success Criteria • Assessment Cycle in place and key dates met 

• Tracking system in place and used by all staff to inform and monitor pupils’ attainment and progress 

• Accurate, tracked, moderated assessments in place that inform T&L and interventions. 

• Middle Leaders use book scrutinies and walk throughs to inform their knowledge of their subject and increase impact on T&L  

• Assessment to inform middle leaders of next steps to allow children access a wider, quality curriculum. 

• Timetable in place for Middle leaders to continue to lead at staff meetings   
• Middle leaders reporting and moderating using skills ladders  

• Consistent use of data footprint to inform gap analysis 
• Field project impacting on curriculum and outdoor/forest school lessons embedded in curriculum 
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• TA to complete Forest School level 3 training and impact seen across curriculum 

• Increased opportunities for challenge in writing particularly for high prior attainers and potential GD.  

• GD above Nationals in KS 1 and 2   

• Use of Footprint impacting on achievement and progress of all groups including PP, EAL, B/G, CLA, prior attainment, specific cohorts  

• TAs having maximum impact on children’s progress as evidenced through wolk throughs and observations 

 
 

3 Behaviour and 
attitudes 

• Continue to ensure that the My Concern system has an impact on practice in school and staff, including fully training new staff. 

• To continue to closely monitor persistent absence and further develop strategies to improve attendance data 

• To further develop EHWB across school including continuing Mental Health links with MIND 

• To establish the new role of the TA in developing nurture groups and monitoring their impact 

• To access staff training from Tameside SEND to strengthen staff strategies in behaviour management    

SLT  

 Rationale • Review and refinement of usage and impact of online safeguarding system, MyConcern 

• Attendance target 97% 

• A Behaviour Policy rooted in Gospel values that promotes positivity and respect for themselves and others  

• Needs recognised of children with Mental Health Issues 

• National agenda to develop EHWB provision in school and support Pupil Well Being as well as needs identified through 
safeguarding 

• Staff CPD in behaviour management strategies in response to children coming to school with more challenging behaviours 
 

  

 Success Criteria • Attendance figures remaining at or above target of 97% and decrease in persistent absence  

• EHWB work expanded in PSHE curriculum and evidenced in behaviour reports and pupil voice 

• Analysis of behaviour reports to show improvements in behaviour and attitudes across the school 

• Children new to school adapting quickly and responding positively to the expectations in school 

• Staff implementing behaviour strategies to support pupils 
 

  

4 Personal Development • Develop the Gospel values within the children  

• Further develop and monitor the RSE curriculum 

• Continue to ensure that the curriculum is broad and balanced and develops children’s interests and talents to maximise 
opportunities for outdoor learning  

• Continue to ensure that the curriculum develops the whole child and equips them for life 

• Promote physical and mental health in pupils 

SLT 
SMcLeod RSE 

 

 Rationale • Intent of curriculum to develop whole child and allow them to live life to the full  

• New RSE Curriculum statutory September 2021 
• OfSTED Framework 

• Continued development of wider curriculum and skills ladders 
 

  

 Success Criteria • Gospel values evident in all aspects of school life and in the actions of the children  

• RSE Curriculum in place and impact monitored by SLT 
• Revised PSHE curriculum in place and impacting on children’s learning 

• Physical and EHWB evident throughout school and children able to articulate about this 

• Parent Forum (termly) continues feeding into future developments 
 
 

  

5 Leadership and 

Management 

• Intent statement to be written and all stakeholders informed of 

• SLT to review procedures in light of new Framework and consideration of staff well being  

• To strengthen the impact of the middle leaders by reviewing and restructuring and redefining roles 
• Develop the accountability and embed the roles of middle leaders in: 
➢ analysing pupils’ progress using key data and improve knowledge of key pupil groups 

➢ ensure coverage and  enhance the quality of teaching by working with SLT on book scrutiny work and learning walks  

➢ for Middle Leaders to lead feedback and developments in staff meetings and monitor/evaluate/initiate next steps 

SLT  
GB 
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➢ To continue to report to SIP and GB regarding their areas outlining key priorities and impact of actions in their subject  

• To further review the curriculum breadth and depth to ensure coverage of NC and make links to best fit needs of pupils   

• Continue to embed a distinct St Raphael’s Curriculum making purposeful cross-curriculum links where possible 

 

 Rationale • Ofsted focus to develop Middle Leaders to an SLT standard in book scrutinies, data analysis,  presenting to all stakeholders 

• Develop greater accountability for middle leaders in their area 

• To improve outcomes and opportunities for pupils by recognising next steps in curriculum development 

 

  

 Success Criteria • Middle leaders to analyse data and have a clear action plan with clear Intent statement, evidence/assessment portfolio 
(including work) and a communicated picture of impact, attainment/ progress in their subject  

• Middle leaders reporting to GB and SIP outlining progress and next steps in subject 

• Middle Leaders using book scrutiny evidence and walk through evidence to inform their knowledge of their subject and 
contribute to a whole school picture 

• Intent statement for each curriculum area on website  

• Staff meeting rota for Middle leaders to feed back to staff key findings and next steps twice a year 

• Middle leads to use consistent assessment/monitoring proforma during release time and feedback to SLT 
 

  

6 EYFS • Ensure the new EYFS Curriculum (Sept 2021) is embedded and new plans in place 

• Continue to develop the AfL cycle  to ensure that rigorous assessments have explicit links with planning and provision (practice to 
include gap analysis, Learning Journals, next steps wall, next steps planning) 

• Regular tracking with EYFS consultant and SLT ongoing throughout year  

• Further develop the outdoor provision ensuring that outdoor opportunities have a clear purpose, are linked to AfL and extend 
learning activities. 

• Ensure clear baseline established and used to inform gap analysis 
Ensure key groups targeted 

SLT 
C Shields EYFS 
lead 
L Green 
(Consultant) 
 

  

 Rationale • New EYFS Curriculum statutory (Sept 2021) 
• New outdoor area planning and development 

• Consolidate and improve GLD results from the previous three years. 
 

  

 Success Criteria • Improved attainment at end of year -  GLD  to be 80+% target 

• Boy/girl results to be monitored throughout year and interventions in place if necessary 

• Assessment, planning and provision demonstrating next step learning 

• Learning Journeys to show a wealth of evidence incorporating work from all areas of the curriculum and a balance of child 
initiated and adult led work 

• Weekly Planning to demonstrate enhancements to the outdoor area and linked to assessment 
 

  

 

 

 

 

 

 

 


